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Group Coaching



Work out your personal leadership style and 

engage in personal growth and expansion in a 

supportive, safe and interactive group setting with 

your peers, family or friends. At the end of each 

session, you will walk away with: a deepened 

understanding of self-mastery, insights into tools 

and practices that work and a connection to your 

authentic power. 

Group 
Coaching
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You may choose as many sessions as you like on 

any of our Group Coaching topics.

Duration: 90 mins per session

A minimum of 6 participants and a maximum of 

10 participants are required per Group Coaching 

session
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Topics

1. Ultimate Self-Leadership

2. Ontological Leadership 

3. Values Driven Leadership

4. The Role of Personality in 

Leadership and Self-Development

5. Mastering Your Emotions

6. Antifragility and the Art of 

Leveraging Hardship

7. Developing Executive Presence

8. Organizational Moods

9. The Neuroscience of Bias

10. Microaggressions
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Se l f  Leadersh ip i s  about  fu l ly  awaken ing  to  our  

creat ive  potentia l .  I t  i s  g iv ing  permiss ion  to  our  

g i f t s ,  va lues  and personal i ty  to  emerge  

authentical ly .  I t  i s  about  tak ing  fu l l  

respons ibi l i ty  of  our  choices  and our  story  and 

br ing ing  them into  a  coherence  that  serves  us.  

Th is  sess ion  wi l l  s tart  you  on  a  powerfu l  journey 

of  deepened se l f  awareness  and personal  

mastery.

After  th i s  sess ion,  you  wi l l  be  able  to  implement 

the  tool s  for  deepened se l f  awareness  including  

personal i ty,  onto logy and values.

1. Ultimate Self Leadership

2½hrs
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Leadersh ip i s  not  about  sk i l l ,  i t  i s  about  the  way 

that  we learn  and change  through the  

dist inct ions  that  we have  avai lable  to  us.  You  

cannot  exper ience  stabi l i ty  in  your  l i fe  when the  

lens  through which  you look  at  the  wor ld i s  

chaot ic.  S imi lar ly  you  cannot  create  t rust  based 

re lat ionships  when the  dist inct ion  you  hold i s  

that  people  are  untrustworthy.  Th is  sess ion  on  

Ontology and Se l f  Deve lopment looks  at  how you  

can  sh i f t  the  lens  through which  you  look  at  the  

wor ld with  a  focus  on  the  body,  emot ions  and 

language.  

After  th i s  sess ion,  you  wi l l  be  able  to  deve lop 

new dist inct ions  that  wi l l  a l low you  to  engage  

with  the  wor ld more  powerfu l ly  and ef fect ively,  

without the  biases  of  your  l imited dist inct ions.

2. Ontological Leadership

2½hrs
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Our values, consciously or unconsciously held, are a 

consistent driver of our actions in the world. A big part of 

leadership mastery is being able to bring our values into 

full consciousness so as to live with intention and to drive 

the actions of ourselves and our followers with an 

anchored clarity. This session will help leaders 

understand the dangers of unconscious values, clarify 

their conscious values and define the mindsets & 

behaviours that strengthen their values. 

At the end of this session leaders can: 

3. Values Driven Leadership

3hrs
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• Determine their top 3 values at this stage of their 

leadership journey

• Define conscious mindsets and behaviours to anchor their 

values for practical action in the world

• Start to consider the strategy for their leadership journey 

based on their values



Personal i ty  i s  a  b ig  part  of  how we exper ience  

the  wor ld and yet  many leaders  are  unaware  of  

the ir  personal i ty  type  and how to  leverage  and 

manage  i t  for  leadersh ip.  Th is  sess ion  explores  

the  ro le  of  personal i ty  in  leadersh ip including  

how we process  in format ion;  make decis ions;  

respond to  conf l ict ;  go  through  change;  how we 

energ ize  and how we organ ize  ourse lves.  

After  the  sess ion,  part ic ipants  wi l l  be  able  to:

• Ident i fy  the ir  personal i ty  type  

• Understand how to  better  lead and manage  

those  with  d i f ferent  personal i ty  types  

• Start  to  def ine  a  st rategy for  how to  better  

the ir  qual i ty  of  l i fe  based on  personal i ty

.

4. The Role of Personality in 
Leadership and Self-Development
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One of  the  cr i t ica l  e lements  of  emot ional  

in te l l igence  i s  se l f  regu lat ion.  I f  we do not  know 

how to  regu late  how we are  showing  up as  each  

leadersh ip moment unfo lds,  we can  often  f ind 

ourse lves  l iv ing  in  regret .  Emot ions,  be ing  the  

ult imate dr ivers  of  act ions,  p lay  a  b ig  ro le  in  our  

abi l i ty  to  se l f  regu late.  I t  i s  in  the  internal  

emot ional  ecosystem that  we are  forming  

percept ions  about  what  we are  exper iencing and 

how we would l ike  to  respond to  i t .  Yet  most  

leaders  do not  possess  adequate  knowledge  on  

emot ions  and how to  manage  them.  

Th is  sess ion  prov ides  tool s  and ins ights  for  

emot ional  regu lat ion for  leaders.  

5. Mastering Your Emotions

2½hrs
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I n  the  current  moment of  d i srupt ion  and 

uncerta inty,  there  i s  an  opportun ity  to  seek  new 

ways  of  be ing.  Instead of  shr ink ing  f rom 

overwhelm and fear,  there  i s  an  inv i tat ion to  a l l  

leaders  to  become what  Nass im Taleb cal l s  

antifragi le .  Taleb argues  that  ant i f rag i le 

people/groups  ga in  f rom disorder,  wh i le  res i l ient 

people  s imply  bounce  back  and return  to  normal .

Th is  sess ion  explores  mindsets  and behav iours

that  support  our  cont inued growth  and 

development especia l ly  dur ing  t imes of  

disrupt ion.

6. Antifragility and the Art of 
Leveraging Hardship2½hrs
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7. Developing Executive Presence

To be  able  to  in f luence,  leaders  deve lop presence.  Whi le  

some people  have  a  natural  capabi l i ty  for  g rav i tas,  many of  

us  have  to  be  intentional  about  bu i ld ing  up th is  muscle  so  

that  we can  s ignal  the  r ight  message  to  our  fo l lowers  and 

audiences.  There  i s  a l so  a lways  the  tens ion between what  i s  

authentic  and what  i s  conformity  and the  quest ion  of  what  

gets  us  to  where  we need and deserve  to  be  in  our  

organ izat ion.  Th is  sess ion  wi l l  he lp leaders  bu i ld  up the ir  

execut ive  presence  through explor ing the  fo l lowing:  

• Some interest ing  research  on  execut ive presence

• The fee l ing  of  execut ive presence

• The look  of  execut ive presence

• The sound of  execut ive presence

Part ic ipants  can  deve lop or  st rengthen the ir  execut ive  

presence  and therefore become more  in f luentia l  in  the ir  

organ izat ions.  
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Moods are  emot ions  that  have  been he ld in  a  system over  a  

long  per iod of  t ime.  Dr.  Rafae l  Echeverr ia  observes  that  “the  

mood of  a  company i s  a  decis ive  factor  in  determining  what  

that  company wi l l  be  able  to  accompl i sh,  how i t  wi l l  react  to  

changes in  i t s  env ironment and how the  chal lenge  of  

inventing a  future  for  i t se l f  wi l l  be  taken  by i t s  indiv idual  

members… Leaders…are  the  des igners  of  the  moods of  the ir  

communit ies.”  In  th i s  sess ion  we explore  four  leadersh ip 

moods and how they expand or  contract  the  act ions  of  the  

leader.   

The sess ion  wi l l :  

• Explore  the  re lat ionsh ips  between facts  and poss ib i l i t ie s  

in  the  organ izat ion

• The four  moods of  res ignat ion,  resentment,  acceptance  

and ambit ion  

• How to  work  through the  moods so  as  to  create  sh i f t s  that  

are  support ive  to  cont inued t ransformation in  the  

indiv idual  leader  and in  the  organ izat ion

.  

8. Organizational Moods2½hrs

10A UTHENTIC P OW E R CO U R AGEOUS LE ADERSH IP



“I f  you  have  a  bra in ,  you  are  biased.” Th is  i s  how every  

conversat ion on  DEI  shou ld beg in.  The  bra in  has  very  

soph ist icated c i rcu it ry  that  i s  concerned with  the  processes  

of  pattern  recogn it ion,  fami l iar i ty,  and energy conservat ion  

amongst others.  Th is  sets  us  up wel l  for  b ias.  To be  biased i s  

to  be  human.  To be  aware  of  the  neurosc ience of  our  b iases  

however  and to  manage  those  biases  in  order  to  avo id 

negat ive  stereotypes,  prejudice  and u l t imate ly  unsupport ive  

systems i s  to  be  t ransformat ive.  

Th is  sess ion  fac i l i tates  an  awareness  conversat ion  on  the  

neurosc ience  of  b ias:

• Explor ing the  mechan isms of  the  neurosc ience  of  b ias  

• Unpack ing  a  model  that  he lps  us  summarise the  forms in  

which  bias  manifest s

• Ref lect ing on  the  impl icat ions  of  our  b iases  and what  we 

cou ld do di f ferent ly  

• Explor ing some st rategies  for  mit igat ing b ias  in  the  

broader  organ izat ional  env ironment

.  

9. The Neuroscience of Bias2½hrs
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Of a l l  the  Divers i ty,  Equ ity  & Inc lus ion conversat ions,  

microaggress ions  i s  probably  the  most  contentious.  Th is  i s  

because  microaggress ions  are  of ten  un intentional  and 

inv is ib le  to  the  perpetrator  whi le  be ing  abso lute ly  ev ident 

and negat ively  impactfu l  for  the  v ict im.  Microaggress ions  are  

also  very  subject ive and create  an  ambivalent  outcome for  

explorat ion  and so lut ion making.  The  psycholog ical  quagmire  

the  subject  creates  for  the  accused,  for  a l l ie s,  for  observers  

and most  importantly  for  v ict ims,  i s  a l l  too  real .   Th is  

sess ion  creates  a  safe  and open space  to  explore  th is  

subject .  

• What  i s  a  microaggress ion?

• What  makes i t  such  a  d i f f icu l t  subject  to  broach?

• What  approaches  can  we use  to  address  microaggress ions?

• How do we create  env ironments  that  are  more  consc ious  

and support ive?

.  

10. Microaggressions 2½hrs
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Your Coach



Rachel Nyaradzo Adams

Rachel is driven by her commitment to empower leaders towards 

courageous and authentic leadership. She believes that Africa will only get 

the future it deserves if leaders can access their highest courage and most 

authentic power. Rachel merges research and practice from neuroscience, 

psychology, biomimicry and ontology to give clients a holistic opportunity 

for theirs and their followers continued development and works with 

corporates, entrepreneurs, teams and individuals. Rachel’s ambition is to 

develop deep benches of leaders across Africa - leaders who can accelerate 

the transformation and inclusive development of the continent. She has 

spoken and trained on various platforms to executives and emerging 

leaders. These include the UN, World Bank, Obama Leaders, TEDx, L’Oreal

Women in Science and EVE amongst others. Rachel has received numerous 

awards for leadership and academic excellence including: the Desmond 

Tutu Leadership Fellowship; the Mandela Rhodes Scholarship; the Mellon 

Mays Leadership and Service Award; the Mellon Mays Scholarship and the 

Felix Scholarship. Rachel sits on the boards of MINDS, Jakes Gerwel

Fellowship, St. George’s College and Old Mutual Youth Fund. She is also a 

contributor for IncAfrica. Rachel enjoys traveling, learning from diverse 

spiritual practices, reading and writing. She is writing her first book.

Founder, Narachi Leadership |MSc (Oxford University) |Desmond Tutu Fellow|Mandela

Rhodes Scholar|FelixScholar|Top100Young Influential  Africans |Writer
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Testimonials

“The online session was fantastic! An eye opener and a primer to do some inner work as one boldly steps into their role in 
life.” Anonymous | Zimbabwe

"The session with Rachel was powerful, and paradigm shifting for me! And I left knowing I have power and choice to influence my 
outcomes, I am not a victim. And to reflect about the outcomes I want, and if I have created the coherence for them to show up in my 
life” Angela Centra | Kenya

“I did an online hour's group coaching "Ultimate Self Leadership" module with Narachi Leadership and Rachel Nyaradzo Adams. It was
an inspiring introduction to Narachi Leadership - and I was able to walk away with some valuable tools I can use immediately to shape
how I develop myself and my business, and how I can transform blockages into building blocks. Thank you Rachel and Reena and I’m
looking forward to learning more!” Mana Meadows, Small Business Owner, Mana Meadows Photography | Zimbabwe

“A session with Rachel is always a paradigm shifting experience for me, and cannot recommend her enough for individuals and
groups.” Anonymous | Kenya

“A sharp, to the point, deep and meaningful session. Thank you!” Lesa Burger, Brainworks | South Africa

"Thoroughly enjoyed the session. It was highly informative and valuable hour session learning from Rachel. Rachel provided really 
specific and hands-on real-world knowledge and tips. The knowledge will be invaluable in my professional and personal life. Rachel 
was fantastic and easy to understand, and everything was well organized, friendly, and safe. Much appreciated.” Stephen Kajekere, NHS 
Digital, Scrum Master | UK

"Enlightening, inspiring and insightful.” Anonymous | USA
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www.narachileadership.com

http://www.narachileadership.com/

